
East of England Commentary 2009/2010 
 
This report includes data collected from the Farm Business Survey for the 2009 to 2010 
financial year, relating to the 2009 crop harvest.   
 
The Farm Business Survey is conducted on behalf of, and financed by the Department for 
Environment, Food and Rural Affairs, and the data collected in it are Crown Copyright. 
 
 
Nature of Farming in the region 
 
The majority of the farmed area of the East of England is focussed on combinable crop 
production, due to its climate, landscape and suitability of soils.  In the northern part of 
the region, fenland and silt soils permit production of sugar beet, potatoes and field scale 
vegetables.  Pig and poultry production is important in rural East Anglia, due to the 
proximity of production of grain for feed.  Horticultural production is concentrated in the 
proximity of London, Colchester, and to the north of the region.  Grazing livestock utilise 
grassland throughout the East of England, with higher numbers in the area of the Norfolk 
Broads and in Hertfordshire. 
 
The Norfolk Broads are the East of England’s National Park.  This designation covers two 
per cent of the East of England.  Areas of Outstanding Natural Beauty (AONBs) account for 
six per cent of the region (15 per cent across England)1. 
 
 
Contribution of farming to the region’s economy 
 
The gross output, calculated for agriculture in the East of England in 2009, was £2,791 
million.  After deduction of intermediate consumption (effectively annual cash costs), the 
gross value added (GVA) was £1,064 million.  Due to the lower cost of purchases, the 
gross value added was 14 per cent higher than in 2008. 
  
The last year for which data is available is for 2008 when the contribution to regional GVA 
from agriculture was 1.0 per cent. 
 
Some 49,374 people were employed in agriculture in the East of England in 2009 as the 
workforce recovered to the level seen in 2005.  As a share of the total workforce, the 
agricultural workforce represented about 1.66 per cent of the total. 
 
 
Contribution of the region’s farming to national farming 
 
In 2009, the cropped area of the East of England was 1,047,899 hectares, representing a 
26 per cent share of the national crop area. 
 
For almost all crops, the East of England’s share of cropping was unchanged, with the 
exception of sugar beet.  Figure 1 shows a reduction in the area of sugar beet produced in 
all regions from 2006 to 2009, and the shift in production to the East of England and East 
Midlands, following from the closure of the Allscott and York sugar beet factories.  
Although the area of sugar beet declined in all regions, the share grown in the East of 
England increased to 65 per cent (63 per cent in 2008). 
 

                                                 
1 East of England Regional Sustainable Development Indicators Factsheet, 25 February 
2010 



Figure 1  Area of Sugar Beet Grown by Region, 2006 to 2009 
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2009/2010 FBS year 
 
Weather 
 
The prevailing weather in 2009/2010, is summarised in the sunshine and rainfall anomaly 
chart at Figure2. 
 
Figure 2  Sunshine and Rainfall Anomaly,  January 2008 to March 2009  
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Wet conditions in the autumn of 2008 disrupted crop establishment and the winter wheat 
area reduced by 11 per cent as a result.  Favourable early spring weather allowed the 
production of a greatly expanded spring barley crop.  And generally cool, dry conditions in 
the spring facilitated agricultural operations and reduced crop disease pressure.  Dry 
weather at the lead-in to harvest caused drought conditions; which were of greatest 
concern to producers on light land. 
 
The 2009 harvest was wet.  Whilst this was detrimental to crop quality and staff morale, 
farmers were at least familiar with these conditions and made good progress with harvest.  
Disease pressure in sugar beet and potato crops was now a concern.  Good progress was 
made with autumn crop establishment and a cold dry winter followed.  Exceptionally cold 
conditions in January 2010 disrupted the sugar beet harvest and transport of produce to 
their market destinations. 



Economic Background 
 
Figure 3 shows that production of the 2009 harvest crops was made during a 
period of high but declining input prices, and sold in a generally falling market for 
wheat.  Fuel prices were lower during the production year than they had been in 
2008/2009.  But fertiliser prices peaked at the start of the production year. 
 
Figure 3  Price Indices for Feed Wheat and Crop Inputs 2008/2009 and 
2009/2010 
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Source: Defra 
 
Exchange Rates 
 
Sterling weakened through 2008 and remained relatively weak during 2009 and in 2010 
when crops were sold.  In general terms, this provided a favourable trading environment 
for both purchase of inputs and sale of crops, as well as for fixing of the Single Payment 
conversion rate.   
 
 
Policy and Market Developments 
 
Policy 
 
Following the election of a Conservative and Liberal Democrat coalition government, 
Caroline Spelman was appointed Secretary of State for Environment, Food and Rural 
Affairs on 13 May 2010.  However, the policy initiatives prevailing in 2009/2010 were 
those of the previous Labour regime. 
 
 
CAP Health Check 
 
On 12 April 2010, the EU Commissioner for Agriculture and Rural Development, Dacian 
Ciolos, launched a public debate on the future of the Common Agricultural Policy (CAP) 
inviting views on its objectives, principles and contribution to the new economic, social, 
environmental, climate change and technological challenges facing an EU with 27 member 
states.  The review takes place at a time when there is great pressure on the EU budget. 
 
This followed the publication of a report by George Lyon of the European Parliament, on 
the Future of the Common Agricultural Policy after 2013.  In the context of an expanded 
European Union (now including 27 member states), the economic crisis, price volatility and 
the need to mitigate climate change, the report sets out the challenges to the CAP after 
2013 which include food security, the global energy crisis and agricultures responsibilities 
to mitigating climate change, environmental obligations, food safety, animal welfare, 



response to economic crisis and solutions to the social problems of land abandonment, 
rural depopulation and an aging rural population. 
 
During the year, farmers’ organisations and environmental charities set out their wishes 
from a reformed CAP. 
 
 
Water Framework Directive and Catchment Sensitive Farming 
 
Under the Water Framework Directive, EU member states were required to produce River 
Basin Management Plans in 2009.  In England, these were published by the Environment 
Agency and set out the activities that would ensure good qualitative and quantitative 
status of water bodies by 2015.  The plans set out the activities and organisations and 
their activities that are intended to achieve the required improvements. 
 
In support of the aims of the Water Framework Directive, the Catchment Sensitive Farming 
Programme has introduced land management practices to selected catchments in order to 
manage fertilisers, manures, pesticides and cultivations to avoid reduction in the quality of 
watercourses.  In 2009, Defra introduced legislation to enable Water Protection Zones to 
be introduced.  Within these designated areas, statutory controls are to be introduced to 
support the aim of improving the quality of watercourses through reduction of diffuse 
pollution. 
 
 
Campaign for the Farmed Environment 
 
The Campaign for the Farmed Environment was launched by Labour Secretary of State for 
Environment, Food and Rural Affairs Hilary Benn in July 2009.  The approach was intended 
to mitigate the possibility of a compulsory introduction of a national set aside scheme and 
was devised by the National Farmers Union, Country Land and Business Association, other 
industry partners, Natural England, the Environment agency and the RSPB. 
 
Under the agreement, farmers were asked to: 
 
• Double the uptake of Entry Level Stewardship in field options (an additional 40.000 

hectares) 
• Increase uncropped land by 20,000 hectares from January 2008 levels and 

improve environmental management of at least 60,000 hectares of this land 
• Introduce voluntary measures on other land covering at least 30,000 hectares and 

up to 50,000 hectares. 
 
 
Wetland Vision for England 
 
In September 2009, Natural England announced its £4 million Wetland Vision for England 
to bring about the creation of wetlands in six projects across England.  One of these is the 
East Anglian fens.  This project involves expenditure of £528k to help Norfolk Wildlife Trust 
create a new 97 hectare mosaic of reedbed, fen and floodplain grazing marsh on former 
arable land within their Wissey Living Landscape area near Downham Market. This new 
area will expand on wetland creation already underway nearby to provide a significant 175 
hectares ‘stepping stone’ for wildlife, helping it adapt and move in the face of future 
climate change and linking with other major Fens-region wetlands to the south and west. 
 
 
Business  
 
Crop and Livestock Marketing 
 
Improved returns in the grain trade provided stability following years of restructuring, and 
created the opportunity for investment in grain facilities as detailed below.  But potato and 
horticultural businesses encountered mixed fortunes in the year.  The livestock sector saw 
continued consolidation. 
 



In the light of difficult market conditions, Greenvale Foods closed their Wisbech factory in 
June 2009, transferring activity to their Swancote factory near Telford.  MBMG went into 
administration on 10 July 2009 with the closure of the Holbeach and Bicker sites.  In 
March, QV foods had taken over MGMB’s site at March, Cambridgeshire. 
 
In February 2010, Birds Eye, the frozen food business that private equity group Permina 
purchased in 1986, announced the closure of its frozen pea facility at Lowestoft, and the 
transfer of this work to its other sites at Hull and in Perthshire.  This move followed the 
loss of a major export contract to Italy.  Birds Eye cancelled its contract with the Anglia 
Pea Growers cooperative whose members grew about 30,000 tonnes of vining peas on 
4,650 hectares of land at a value of around £5 million annually.  Birds Eye continued its 
other activities, including frozen vegetable, burger, poultry, waffle and coated fish 
production at the Lowestoft factory.  
 
Reflecting the situation of the grain trade, the arable supply industry also saw a period of 
consolidation following years of change.  Omex, known for production and supply of liquid 
fertilisers, opened its Omex Agrifluids production plant in Kings Lynn, Norfolk.  This part of 
the business produces bottled products including plant nutrients and foliar feeds for use in 
the UK and for export.  
 
Rotam CropScience, the Hong Kong-Canadian crop protection business opened its 
European headquarters in Peterborough in November 2009. 
 
In May 2009, the independent dairy group Meadow Foods acquired Nene Valley Foods from 
Dairy Farmers of Britain1.  The business is a specialised supplier of packaged cream to the 
food ingredients market and products include sour cream and cultured ingredients. 
 
Cranswick acquired the pig processing activities of Bowes of Norfolk, based at Watton, in 
April 2009.  Bowes family members and others, took on the pig rearing business and 
supply from Cranswick2.  Cranswick subsequently invested £3 million in improvements at 
the Watton plant, and increased throughput by about 30 per cent3. 
 
The supermarket chain Morrison’s opened its new abattoir in Spalding in June 2009.  The 
site is processes 1,200 tonnes of beef and pork for the company’s 382 stores. 
 
Bernard Matthews expanded by taking over Lincs Turkeys in April 20104. 
 
 
Input Suppliers 
 
Hendrix Genetics acquired the Joice and Hill poultry breeder in early 2010, from its 
previous 40 per cent stake in the business5.  Joice and Hill operate a 10 million chick 
hatchery at Eye in Peterborough supplying hatching eggs to the laying sector. 
 
In October 2009, established research organisations NIAB and The Arable Group (TAG) 
merged to form NIAB TAG with its headquarters in Cambridge.  NIAB TAG is made up of 
four legally distinct companies: NIAB Ltd; The Arable Group Ltd, TAG Commercial Ltd; TAG 
Consulting Ltd.  TAG itself was formed when Morley Research Centre and the Arable 
Research Centre merged, and the ADAS arable consulting business was later added. 
 
 
Grain Storage Infrastructure 
 
In 2009 and 2010, a number of cooperative grain store construction projects were 
completed.  Many benefited from part funding by means of the England Rural Development 
Programme (ERDP) administered by EEDA in the East of England.  Improved arable 

                                                 
1 FoodEast, www.foodeast.com , May 2009 
2 The Telegraph, www.telegragh.co.uk , 6 April 2009 
3 Eastern Daily Press, www.edp24.co.uk , 23 January 2010 
4 FoodEast, www.foodeast.com , May 2010 
5 Farmers Weekly Interactive, www.fwi.co.uk , 6 November 2009 



incomes in recent years made investment feasible for farmers faced with the decision of 
whether to improve on farm storage or to invest in a share of a central facility. 
 
In order to supply grain of appropriate quality, central stores with specialised marketing 
arrangements can be attractive to end users.  The Network Grain partnership of 14 co-op 
storage groups in the UK and aims to offer 1.5 million tonnes of grain storage and in many 
cases, these stores are located close to end users. 
 
Projects completed during the year include the 90,000 tonne Camgrain store at 
Wilbraham, Cambridge  in July 2009 and costing £16m with partial funding from the 
England rural development Program (ERDP).  Openfield are the Camgrain grain marketing 
partner. 
 
At Yaregrain, based at Cantley in Norfolk, the Dewing Grain store has a capacity of 20,000 
tonnes and was opened in July 2009.  The cost was around £3.5. 
 
 
Irrigation Initiatives 
 
Three farm businesses in North West Norfolk are working together on a project to irrigate 
2,000 hectares of land1.  The work involves construction of two substantial reservoirs 
totalling 900,000 cubic metres and laying 47 kilometres of pipework. 
 
 
County Farms in the East of England 
 
Introduction 
 
Section 59 of the 1970 Agriculture Act places responsibilities of authorities with 
smallholdings to make it their aim to provide opportunities for persons with self sufficient 
experience to be farmers on their own account2. 
 
 
The Current County Farm Estate in the East of England 
 
The table below describes the County Farms Estate in the East of England at March 2009 
and details changes over the previous two years.   
 
Table:  County Farms Estates  East of England March 2009 and Change since March 2009 
 
 2009 2009 2009 2007 2007 
 Tenants Area Tenancy Land sold Area change 
 Number Hectares Hectares 

/tenant 
Hectares Hectares 

      
Bedfordshire 86 2,638 31 -2 -3 
Cambridgeshire 299 11,968 40 -35 -307 
Essex 8 73 9 -1 -35 
Hertfordshire 61 1,934 32 -1 -10 
Norfolk 147 6,454 44 -32 -256 
Peterborough 28 1,217 43 -1 -25 
Suffolk 102 5,253 52 0 +96 
      
East of England 731 29,537 40 -72 -540 
      
England 2706 92,140 34 -200 -2463 
 
Source:  Fifty Ninth Annual Report to Parliament on Smallholdings in England 1 April 2008 
to 31 March 2009, Defra 

                                                 
1 Eastern Daily Press, www.edp24.co.uk , 14 August 2010 
2 Defra, www,defra.gov.uk ,26 May 2010 



With a holding of 11,968 hectares, the Cambridgeshire County Council County Farms 
estate was the largest in England and occupied five per cent of the farmed area of 
Cambridgeshire.  Norfolk has the third largest County Farm Estate in England, which at 
6,454 hectares, occupies 1.7 per cent of the farmed area of Norfolk.  And the 1,217 
hectare County Farms estate in the Peterborough Unitary Authority occupied 4.8 per cent 
of the land area.  Elsewhere in the East of England, County Farms occupied between 1.5 
and 3 per cent of county land area, with the exception of Essex County Council which has 
effectively sold its farms 
 
The table shows that most counties have reduced area of land let in two years since March 
2007, accounting for 1.8 per cent of let area.  In the same time, the number of tenants 
reduced by nearly ten per cent.  It has become usual for councils to expand the size of let 
farms giving the tenant a more viable business.  Such changes have often accompanied a 
change from a Full Agricultural Tenancy to a Farm Business Tenancy. 
 
 
Curry Review of the County Farms Service in 2008 
 
Sir Don Curry pursued a review of the County Farms Service in 2008 and recommended1: 
 

 Uptake of the Tenancy Reform Industry Group’s request for greater networking 
and collaboration in the management of Local authority Estates 

 That regional economic strategies should recognise the importance of the County 
Farm structure as an entry point for new tenants 

 Local Authorities should carry out strategic reviews of the estates balancing 
commercial opportunities with the objectives of the estates 

 Local Authorities should embrace the wider environmental social and economic 
benefits that their land could provide 

 
The review was carried out in the context of increasing pressure on public finances and 
high land prices.  It is evident from the report that County Councils are fully committed to 
the aims of Agriculture Act, but others have pursued a policy of disposal of their land 
holdings.  The report suggests that it is possible to make strategic sales of land as 
development opportunities occur whilst investing in a sustainable County Council 
agricultural estate. 
 
The Tenant Farmers Association explain the case for County Farms as ‘a very useful and 
effective way of bringing new entrants into agriculture since both capital requirements and 
risk are shared jointly between landlord and tenant in long-term ,binding agreements’2. 
 
In the East of England counties including Cambridgeshire and Norfolk proactively manage 
their estates, operating policies that apparently address their responsibilities as landlords 
with the requirement to manage council resources effectively.   
 
 
Cambridgeshire County Farms Estate - Objectives 
 
Cambridgeshire County Council has objectives which set out to create opportunities for 
new and expanding tenancies on the basis that these are viable businesses3.  However, at 
vacant possession, the Council will review holdings, retaining them if they comprise 
manageable blocks of good quality land and are of appropriate size (60 to 140 hectares for 
a farm and eight to 20 hectares for a horticultural unit).  Accordingly, isolated or detached 
blocks of poorer quality land would be sold.  The Cambridgeshire policy takes account of 
environmental responsibilities and supports farm diversification.   
 

                                                 
1 The Importance of the County Farms Service to the Rural Economy, November 2008 
2 Supporting Entry into Farming, George Dunn, Tenant Farmers Association, 2008 
3 Cambridgeshire County Farms Estate – Objectives and Policies , 
www.cambridgeshire.gov.uk  



Norfolk County Council Review of it Estate 
 
Norfolk County Council reviewed its estate management policy in March 2010, and has a 
stated policy of maintaining the size of the estate at 6,475 hectares, reinvesting capital 
receipts from sales1.  Like Cambridgeshire, its policy seeks to create new tenancies and 
opportunities for tenants to progress their businesses on the estate.  Norfolk has a policy 
of developing the Estate as an exemplar of innovation, including on-farm electricity 
generation.  Norfolk County Council, which historically managed the whole Estate itself, 
has retained management of the Eastern part of the Estate and engaged a consortium, 
comprising Bruton Knowles and Brown and Co, to manage the Western part of the Estate. 
 
 
FBS results by farm type 
 
All farms 
 
Figure 4 shows that the average FBI performance of farms in the East of England in 
2008/2009 and 2009/2010 by farm type.  The results broadly closely match the national 
trend to reduced income on Cereals, General cropping and Dairy farms but improved 
income on farms of other types. 
 
Figure 4  Farm Business Income Per Farm by Farm Type, East of England, 
2008/2009 and 2009/2010 
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[Pig and Poultry are for national samples] 
 
The reduced performance was due to the reduction in area of the staple winter wheat crop, 
together with reduced crop prices.  However, input costs, and especially fertiliser costs 
were lower in the year. 
 
Lower milk prices impacted incomes on Dairy farms whilst higher red meat prices and 
demand for breeding livestock increased incomes on livestock farms.  Lower feed prices 
were the main driver of reduced costs on pig and poultry farms. 
 
Horticultural businesses beat the credit crunch to return a higher FBI. 
 
Figure 5 summarises output and its constituent variable costs, fixed costs and FBI across 
all farms in the East of England in 2004/2005 to 2009/2010. 
 

                                                 
1 Norfolk County Council’s Rural Estate Policy Statement, Norfolk County Council, 
www.norfolk.gov.uk  



Figure 5  Fixed Costs, Variable Costs and Farm Business Income, All Farms, East 
of England 2004 to 2009 
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Across agriculture and horticulture in the East of England, reduced output per farm was the 
main driver of reduced farm incomes.  Fixed and variable costs reduced in comparison to 
2008/2009 due mainly to lower energy and fertiliser prices. 
 
 
Agri-environment 
 
The output from agri-environment scheme participation, diversification and single payment 
that are carried alongside the core agricultural activity are shown by farm type in Figure 6.  
Figure 7 shows the same activities but on Cereals farms over the seven years to 2009 
/2010. 
 
Figure 6 Output from Agri-environment, Diversification and Single Payment by 
Farm Type, 2009/2010 
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The figure shows the relative importance of agri environment schemes to arable producers. 
 



Figure 7 Output from Agri-environment, Diversification and Single Payment on 
Cereals farms, 2003/2004 to 2009/2010 
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The chart reveals the increasing importance of agri-environment output over time as more 
farms have joined Entry Level stewardship. 
 
The difficulties faced by fen and silt producers wishing to embrace ELS was highlighted by 
the move of the Cooperative Farms to enter four farms across England into a single ELS 
agreement because of the difficulty of meeting ELS targets on their hedge free fenland 
farm at Coldham near Wisbech1. 
 
 
Diversification 
 
2009/10 saw continued growth in output from diversification out of agriculture, with output 
from all farms rising to £13,461 per farm, an increase of 6.7% on the previous year. 
However, while output from food processing and retailing, tourism, recreation and rental 
income all increased, there was a drop in output from both agricultural and non 
agricultural contracting.  This may reflect a situation where many farms who have been 
unable to raise contract charges in line with rising mechanisation costs, view the sector as 
very competitive. 
 
The significance of output from diversification in 2009/10 varies greatly across farm types, 
proportionally being most important to cereals, lowland grazing livestock, and mixed 
farms, while being least significant on specialist pig farms.  Proportionally, mixed farms 
had the highest level of output from food processing and retailing.  Mainly cereal farms 
had the highest level of output from both rental income and recreation.  Horticultural 
holdings had the highest level of output from tourism. 
 
The allocation of costs to diversified enterprises allows the margin on diversification to be 
examined.  In 2009/10 this rose to £7,482 per farm, an increase of 14% on the previous 
year and equated to 11.7% of Farm Business Income across all farms.  However, the 
significance of this margin on diverse activities varies greatly across types, accounting for 
21.4% of FBI on dairy farms but only 1.8% of FBI on pig farms. 
 

                                                 
1 Farmers Weekly Interactive, www.fwi.co.uk , 1 November 2010 



Single Payment 
 
For the 2009 Single Payment Scheme, 60 per cent of the payment comprised of the 
regional average payment and 40 per cent was based on historic claims for arable crops 
and livestock in the reference years of 2000 to 2002.  The exchange rate for conversion of 
the single payment, protein supplement and energy crops payment was £0.9093.  This 
represented a 15 per cent improvement in the exchange rate compared with 2008.  
Combined EU and UK modulation increased to 19 per cent. 
 
After all deductions, the lowland regional average payment, and payment made on former 
set-aside entitlements was £140.28 per hectare. 
 
After all deductions, the protein supplement was £40.93 per hectare.  This was the final 
year of the energy crops payment. 
 
Set aside was abolished from 1 January 2009 and single payment set-aside entitlements 
were converted to ‘former set-aside’ entitlements. 
 
From 2009, it was possible to claim single payment on permanent crops of fruit, 
vegetables, nursery crops and vines, but allocations of new entitlements, for these crops, 
were not made until 2010.  
 
In addition to Single Payment, growers of sugar beet in 2006, 2007 and 2008 received 
payments from the Sugar Restructuring Scheme in June 2009, valued at about £5.16 per 
tonne1.  About 6,828 growers submitted claims to the Rural Payments Agency. 
 
In an important boost to farm cashflow, the Rural Payments Agency paid about 80 per cent 
of the 2009 Single Payment at the first opportunity in early December 20092.  This 
amounted to £1.3 billion paid to 86,500 farmers in England. 
 
 
Balance Sheets and Capital on Farms in the East of England 
 
Land 
 
Prime arable land in the East of England saw a 12.5 per cent increase in value to £14,300 
per hectare3.  Grade 3 arable land increased by about 7.2 per cent.  Residential or lifestyle 
buyers were described as ‘in retreat’ and it was the commercial assets of farms that were 
most attractive to buyers in 20094.   
 
Drivers of higher prices in 2009 were favourable long-term forecasts of agricultural 
commodity markets, the drive to expand in order to reduce unit production costs and the 
relative confidence of bankers to lend against land.  Seen as a relatively safe investment, 
agricultural land saw increases in value when other investments reduced in value.  The 
reduced supply of land onto the market was a further reason for increased value, and this 
was seen most widely in East England where less than 6,500 hectares were marketed. 
 
Land of exceptional quality, such as irrigated vegetable land in parts of Lincolnshire and 
Norfolk commanded prices of up to £22,000 per hectare5.  The anticipated future receipts 
from the Single Payment infer greater importance to the flexibility and potential crop 
output from land. 
 
Across the UK, some 40 per cent of sellers of land were farmers, but farmers accounted for 
61 per cent of purchases of land.  Farm expansion was usually their reason for buying.  
Landowners from outside agriculture took advantage of higher land values to realise 

                                                 
1 News Release 19/09, Rural Payments Agency, www.rpa.gov.uk , 8 April 2009 
2 Farmers Weekly, 4 December 2009 
3 Agricultural Land Market survey, Savills, 2010 
4 Farmers Weekly, 31 July 2009 
5 Farmers Weekly, 25 September 2009 



capital, sometimes required due to the poorer performance of businesses outside 
agriculture.  In 2009, the Danish and Irish buyers were absent from the UK market1.   
 
 
Single Payment Entitlement 
 
Trade reports suggest considerable increase in trade of Single Payment Entitlement in the 
Spring of 2010.  Of those involved with trade of entitlements, some were opting to 
purchase higher valued entitlement and sell low valued entitlement, whereas others 
intended to make Single Payment claims for the first time, albeit on relatively small blocks 
of land of as little of five hectares.  At Spring 2010, flat rate Single Payment Entitlement 
traded at around £185 per hectare and typical lots of historic and area based entitlement 
traded for around £225 per hectare2. The FBS calculated value was around £250 per 
hectare on Cereals and General cropping farms in the East of England. 
 
 
Machinery 
 
The Agricultural Engineers Association estimated the total market for agricultural 
machinery to be £550 million in 2009, slightly lower than in 20083.  Across all farm types 
in the UK, 15,013 tractors were sold in 2009 (17,104 in 2008).  The pattern of purchases 
was for increased sales in the first half of 2009, following favourable returns from the 2008 
harvest, but slower sales from mid 2009.  Although reduced volumes were sold in all parts 
of the UK, the decline was smaller in the arable East. 
 
The number of tractor sales provides a broad indicator, but the trend has been to increase 
capacity when replacing machinery.  In 2009, the average power of tractors sold was 
143.2 hp representing an 11 per cent increase in five years. 
 
The closing valuation of machinery in cereals and General Cropping farms in the East of 
England was £516 and £676 respectively, at the end of the 2009/2010 financial year. 
 
The trend in capital expenditure on machinery and tractor sales can be seen in Figure 8 
below. 
 
Figure 8  East of England Machinery Expenditure by Farm Type and National 
Tractor Registration 2003 to 2009 
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Source:  FBS and Agricultural engineers Association 

                                                 
1 Farmers Weekly, 11 December 2009 
2 Farmers Weekly Interactive, www.fwi.co.uk , 8 March 2010 
3 Agricultural Engineers Association, www.aea.uk.com  



Liabilities 
 
Lending to agriculture, forestry and hunting reached a record level of £11.84 billion in 
November 20091.  By the end of March 2010, this had fallen to £11.54 billion. 
 
The main driver of increased borrowing was investment in infrastructure, including 
buildings, grain storage and reservoirs as well as machinery.  Commercial banks reported 
increases in lending to agriculture2. 
 
For those in a position to obtain credit, 2009/2010 offered a sustained period of 
unprecedented low interest rates.  Bank base rates fell from 1.5 per cent in January 2009 
to 0.5 per cent by March and remained at this low level for the rest of 2009 and into 
20103. 
 
During the year, liabilities increased on Cereals farms (to 653 per hectare), Grazing 
Livestock farms (to £453 per hectare) and Mixed farms (to £700 per hectare) in the East 
of England.  Horticulture, pig and poultry businesses also borrowed more at the end of the 
year, than at the start. 
 
Liabilities reduced on General cropping farms (to £674 per hectare), Dairy farms (to 
£1,556 per hectare) 
 
 
Crop Performance for the 2009 harvest year 
 
Winter Wheat 
 
The growing season was characterised by the wet autumn conditions which delayed the 
drilling programme.  Following the national trend, the Winter Wheat area in the East of 
England was 11 per cent lower than in 2008 at 475,345 hectares. 
 
Growers had to decide the level of investment in crop inputs that late drilled crops of low 
yield potential, with less biomass and fewer tillers, could justify. 
 
Dry conditions in June caused premature senescence and concern of yield loss.  In the East 
of England, the winter wheat harvest started in early August.  
 
Defra estimated the 2009 wheat harvest at 14.38 million tonnes, and 17.5 per cent lower 
than the 2008 harvest. 
 
In mid May 2009, the market valued November wheat at £125 per tonne.  But at the eve 
of harvest, projections of the second largest world wheat crop, increased carry over stocks, 
weak sterling and high plantings of wheat and maize in the US, dragged the average 
wheat price down to around £90 per tonne.  Slow trade during harvest took the price to 
£85 per tonne.  By late September, weakening sterling and compounder’s requirements 
were the drivers of improvement in the feed wheat price.  The price rose steadily until the 
near-magical £100 per tonne was achieved in January.  Following a low of around £90 per 
tonne in March, sterling and domestic demand eventually brought an improvement in 
prices to £102 per tonne in late May.  Milling premiums of around £22 per tonne reflected 
good availability of milling samples in the South and East of England but prices started to 
fall when it was realised that there were plentiful supplies of high quality milling wheat and 
by October, the premium amounted to only £20 per tonne falling further to around £10 per 
tonne by May. 
 
 
Winter Barley 
 
Winter barley plantings in the east of England were three per cent higher than in 2008 at 
84,375 hectares.  Oversupply of barley ensured that the crop traded at a large discount to 
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wheat.  From prices of around £80 per tonne at harvest, the value had fallen to £73 per 
tonne in September.  For the remaining part of the season, prices ranged between £77 and 
£83 per tonne. 
 
 
Spring Barley 
 
In the East of England, as elsewhere, spring barley planting surged by 27 per cent to 
85,766 hectares.  The wet autumn and winter of 2008 gave way to dry conditions in the 
spring and crop establishment was slow and expensive on heavier soils.  But with a 22 per 
cent increase in the area of spring barley, production of the crop increased by 24 per cent 
to 4.1 million tonnes.  
 
Spring malting quality was good with Tipple averaging 1.61 per cent nitrogen.  But 
increased barley plantings and declining demand for beer and whisky were the drivers of 
lower malting barley prices in 2009 and high global cereal production was the driver of the 
reduced feed barley price.  The malting premium changed little through the year and 
averaged £6 per tonne. 
 
 
Oilseed Rape 
 
The oilseed rape area in the East of England was virtually unchanged at 131,099 hectares.  
Overall production of oilseed rape was one per cent lower in 2009 that 2008 at 1.8 million 
tonnes, as production in spring rape made up the shortfall of winter production. 
 
Many oilseed rape crops were drilled into poor ground conditions and subsequent control of 
pigeons was difficult.  Faced with the decision of whether to take poorly established oilseed 
rape crops through to harvest or whether to plough them in, many chose the latter option.   
 
In May, forward prices for oilseed rape were in the region of £270 per tonne on news of 
reduced world supply.  Prices dropped by £20 following news of a significantly higher EU 
harvest than previous expected.  Tracking crude oil, oilseed rape values fell in the summer 
of 2009.  By January 2010 prices were around £240 per tonne. 
 
 
Linseed 
 
Expansion in crop area led to a near doubling of linseed production to 56,000 hectares.  
Prices for UK grown linseed rallied from £240 per tonne in mid September to £300 per 
tonne on reports of GM contamination of imported linseed. 
 
 
Peas for Combining 
 
Pea and bean crops proved to be attractive to growers in 2009 due to the favourable 
performance of the 2008 crop and the absence of requirement for nitrogen in a high 
fertiliser cost year.  The crop was especially popular in the East of England with a 51 per 
cent increase in the area grown to 15,813 hectares (since the national increase was 44 per 
cent).  But the resulting harvest of 141,000 tonnes, 65 per cent higher than in 2008 
ensured that all markets were over supplied and prices were correspondingly low.  
 
Peas were drilled into good seedbeds in March.  There were few reports of fungal disease, 
but aphids were widespread in June.  Harvest started in late July with favourable reports of 
crop quality.  Early summer drought and subsequent high rainfall in July, caused staining 
and skin splitting in the marrowfat peas.  Especially good quality crops were found in Essex 
and Suffolk.  
 



Beans for Combining 
 
With the same apparent favourable economics, the winter bean area increased sharply, by 
51 per cent to 53,835 hectares (and by 60 per cent nationally).  Winter beans generally 
established well. 
 
Spring bean quality was poorer than in 2008, due mainly to smaller and uneven seeds.  
Bruchid beetle damage was also higher than in 2008.  From prices of £136 per tonne in 
January, in March 2010, feed beans were trading for around £131 per tonne.  
 
 
Sugar Beet  
 
The British Sugar 2009 Sugar Beet Contract Price comprised: 
 
Option 1 Guaranteed minimum contract price of £24 per adjusted tonne 
In addition the full potential upside due to movements in currency and wheat price will be 
paid.  (£26 per tonne at June 2008 Exchange rate).  Plus Late Delivery Bonus.  Plus 
Transport Allowance at a value of £5.30 per clean tonne for the average delivery distance 
of 28 miles, or 
 
Option 2 A fixed guaranteed contract price of £26 per tonne.   
Plus Late Delivery Bonus.  Plus Transport Allowance at a value of £5.30 per clean tonne for 
the average delivery distance of 28 miles. 
 
Contract tonnage was offered to growers in 2009 at no charge.  The temporary tonnage 
was offered with the potential to be converted into permanent Contract Tonnage 
Entitlement if the grower demonstrated a desire and ability to deliver their full contract 
tonnage and it is understood that around 500,000 tonnes were offered in this way.  As late 
as 19 March, British Sugar offered growers additional tonnage for 2009 to supply Bury St 
Edmunds, Cantley and Wissington factories. 
 
In 2009, British Sugar rose to the challenge of growing sugar beet as well as processing 
the crop.  The company grew beet on 1600 hectares of rented land and planned to grow 
3,300 hectares in 2010. 
 
By mid march, over 40 per cent of the crop had been sown.  Heavy storms delayed drilling 
in the Cantley area.  But by the end of March, 80 per cent of the crop had been established 
overall, albeit with slower progress in the Cantley area.  The average drilling date of 25 
March was five days earlier than 2008. 
 
Crop development was generally favourable during the spring and characterised by full and 
even stands of plants.  Dry conditions interrupted germination of some crops in the 
Wissington factory area.  At Brooms Barn, Suffolk in late June, a soil moisture deficit of 80 
millimetres will have reduced yield. 
 
Dry conditions at harvest were a problem and resulted in damaged roots, damaged 
machinery and frustrated staff.  Some crops were irrigated with the sole purpose of 
extracting the crop and British Sugar reminded growers of the valuable high sugar content 
of early harvested crops. 
 
Early season sugar content was high at 19.7 per cent at the end of September.  And sugar 
levels remained at 19.08 per cent by late November.  The Newark factory reported low dirt 
tares. 
 
Extreme cold weather in January 2010 was a concern for sugar beet producers with 
unharvested crop; at 9 January, 20 per cent of the crop remained unharvested, and similar 
to previous years.  In previous cold winters (1963 and 1979), the crop had been harvested 
and awaited delivery from a clamp, and growers reported field losses of 30 per cent.  
Rather than harvesting the crop, the greater problem proved to be with road conditions 
and of lorry access to farms.  In the event, there were few problems of beet deterioration, 
mainly due to the insulation provided by fallen snow above the unharvested crop.  At the 



end of January, ten per cent of the crop remained undelivered.  Season sugar contents 
averaged 18.95 per cent. 
 
In terms of adjusted yield, British Sugar reported that the bottom quartile grew 51 tonnes 
per hectare and the top quartile grew 89 tonnes per hectare.  Some 26 growers achieved 
adjusted yields exceeding 100 tonnes per hectare.  These were grown on a farm in North 
East Norfolk, several in South Cambridgeshire and, across the Fens and in South 
Lincolnshire. 
 
 
Ware Potatoes 
 
The East of England potato area of 34,248 hectares was one per cent lower than in 2008, 
although nationally the crop area increased by one per cent.   
 
Dry conditions at harvesting resulted in severe bruising of lifted potatoes.  Many resorted 
to irrigation prior to harvest.  By the end of the first week of October, 60 per cent of the 
ware potato crop had been harvested (47 per cent had been harvested by the same week 
in 2008). 
 
Free market potato prices fell from around £129 in August to £97 in October as large 
volumes of low quality potatoes were traded.  At December, potato stocks were ten per 
cent higher than in 2008 at 3.4 million tonnes. 
 
 
Cereals 
 
The slightly reduced sample of 87 Cereals farms in the East of England had an average 
size of 215 hectares.  Whilst there was a reduction in livestock production activity amongst 
the farms sampled in 2009/2010, there was higher involvement in pig production. 
 
Cereals farms experienced a 30 per cent reduction in FBI to £265 per hectare.  This was 
close, but slightly lower than the five year average performance of Cereals farms. 
 
Whilst agri-environment scheme performance was unchanged, output and FBI share from 
diversification and the Single Payment Scheme improved.  The single payment worked out 
at an average of £229 per hectare (£202 per hectare in 2008).  Agriculture’s share of 
output dipped to 70 per cent from 75 per cent in 2008/2009.  And the performance of the 
agriculture cost centre fell due to the reduced value of crops sold and increased variable 
costs.   
 
Of a total cereals area of 118 hectares, they grew 94 hectares of winter wheat and among 
break crops produced, with 32 hectares, oilseed rape production was reduced and pea and 
bean production slightly higher.  Although there was a sharp increase in the spring barley 
area, Cereals farms in the East of England reduced their production of this crop. 
 
Crop output accounted for 90 per cent of the agricultural output of the Cereals farms.  The 
important wheat crop accounted for 54 per cent of agricultural output, contributed only 
£392 per hectare to output (£455 in 2008/2009). 
 
Averaging £155 per hectare, fertiliser expenditure increased by 61 per cent, and at £113 
per hectare, crop protection was eight per cent higher.  But at £43 per hectare, fuel and oil 
costs had reduced by 19 per cent. 
 
But despite reduced FBI, the legacy of higher prices in previous years was apparent on the 
balance sheet.  Figure 9 shows that capital expenditure continued at the previous high 
levels, resulting in an increased value of the machinery inventory, but coinciding with an 
increase in the value of short term loans. 
 



Figure 9  Farm Business Income, Machinery Purchases, Closing Value of 
Machinery and Closing Value of Short Term Loans on Cereals Farms in the East of 
England, 2005/2006 to 2009/2010 
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The net worth of Cereals farms increased to an average of £8,919 per hectare, but this 
was due to the increase in the value of land. 
 
 
General Cropping 
 
The increased sample of 60 General Cropping farms averaged 256 hectares.  Compared to 
the previous year’s sample, and following the general trend on farms of all types, these 
farms grew an area of approximately 20 per cent more winter and spring barley and ten 
per cent less wheat. 
 
The FBI of £377 per hectare of this group was 14 per cent above the five-year average, 
but General cropping farms are known for performance volatility, due to their exposure to 
potato and vegetable prices.  Single Payment receipts on East of England General cropping 
farms averaged £235 per hectare (£212 per hectare in 2008). 
 
Despite poorer crop performance, the agricultural activity, as measured in the FBS was 
profitable, contributing £92 per hectare to the farm FBI (£305 per hectare in 2008/2009). 
 
When comparing costs, consideration should be taken of the changes in cropping.  At, 
£158 per hectare, fertiliser costs increased by 60 per cent but other variable costs were 
similar to the previous year.  Although energy costs were lower in 2009/2010, labour and 
depreciation charges increased. 
 
General Cropping farms ended the year with stronger balance sheets; as well as the six 
per cent increase in land and building valuation, these farms ended the year with higher 
valuations of all assets (with the exception of goods in store because fertiliser prices had 
fallen) and with reduced liabilities. 
 
 
Horticulture 
 
The horticultural sector includes a wide range of businesses, and all are exposed to the 
prevailing market conditions, whether production is of edibles or ornamentals.  The 
2009/2010 sample of East of England Horticulture businesses were more involved in 
outdoor crops and less involved in flowers, soft fruit and glasshouse vegetables, when 
compared with the previous year. 
 
The average horticulture business saw a 59 per cent increase in FBI to £52,396.  This 
result compares favourably with the five-year average performance of £35,346 per farm.  



Output from agri-environment scheme participation, diversification and single payment 
increased, whilst output from production declined by 13 per cent to £321,979 per 
business.  Lower variable and fixed costs ensured that this activity contributed £44,033 to 
the whole business FBI. 
 
Horticultural producers saw strengthened balance sheets in 2010 with an average net 
worth of £527,089 per business. 
 
The trend among food buyers was to trade down in price paid, but this benefited some 
markets.  And those scaling down holidays had time to make visits to garden centres.  The 
collapse of retail chain Woolworths in November 2008 was of concern to producers 
contracted to grow ornamentals for the chain.  Other producers were concerned about the 
release of product onto the market that had been contracted to Woolworths. 
 
In 2009, carrot and parsnip quality and yield was good.  Dry conditions in the summer 
necessitated irrigation on the lighter soils of Bedfordshire and Cambridgeshire.  The main 
disease problem was Sclerotinia.  There were reports that straw for insulation of 
overwintered crops was proving difficult to source.  For brassica producers, crop 
establishment in the early part of 2009 was difficult and consequently programming of the 
harvest was disrupted.  Caterpillars were prevalent and damaging in the summer, and 
slugs caused problems in the wet summer.  The season proved to be favourable for onion 
production as crops were established into good but dry seedbeds.  Wet weather caused 
difficulty with lifting sets and brought downy mildew, Fusarium and rots in the summer. 
 
Salad producers reported a strong start to the 2009 season with good planting conditions, 
but large volumes of Spanish production flooded markets until late May.  A third successive 
wet summer depressed sales of whole head lettuce but bagged lettuce proved to be 
increasingly popular.  Weed control presented problems in a wet year and following a 
reduction in the number of available active ingredients.  
 
An indirect result of the ‘credit crunch’ has been renewed interest in domestic vegetable 
production.  Allotment waiting lists were reported to increase by 20 per cent to 91,000 in 
2009/20101.  This has created opportunities for some horticultural producers; garden 
centres reported especially strong sales of vegetable plants.  In early 2010, some retailers 
reported a 60 per cent increase in sales of tomato plants. 
 
The Lea Valley is an important centre of protected salad production at the Essex 
/Hertfordshire border, to the North of the M25.  Some 110 growers produce salad crops in 
202 hectares of glass2.  Over the years, retirement has provided the opportunity for 
producers to expand their holdings.  Cut flowers made up the majority production activity 
in the early days.  By 1951, 283 hectares were committed to tomato production, but the 
area of this crop has now reduced to just two hectares.  By 1962, cucumber production 
was the main activity occupying 121 hectares.  Pepper production is now increasing with 
12 hectares currently in production. 
 
But at a time of increased demand for local produce, and the substantial opportunities to 
sell to the London population, the challenge for producers is that development is strictly 
controlled and opportunities for expansion are very limited.   
 
 
Dairy 
 
With only 136 commercial dairy farms, the East of England has only 1.5 per cent of 
England’s dairy farms.  However, their performance rivals that of other areas.  The 
average dairy farm in the East of England supported 142 dairy cows and occupied 170 
hectares.  The number of cattle in the East of England declined in the year to July 20093. 
 
The FBI of East of England dairy farms fell by 31 per cent to £420 per hectare.  This was a 
relatively poor performance and 12 per cent lower than the five-year average.  The 
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average Single Payment receipt was £222 per hectare compared with £183 per hectare in 
2008.  The agricultural activities were effectively at break even.   
 
Milk output of £1,581 per hectare was six per cent lower than in 2008/2009.  The start of 
2009 saw two pence per litre reduction in the milk price due to lower wholesale prices of 
skimmed milk and cheese.  By mid 2009, milk prices settled at around 24 pence per litre1.  
The main impact on the market was the collapse of Dairy Farmers of Britain, the farmer 
owned cooperative, in the first week of June.  Suppliers to the cooperative were not paid 
for more than one month’s production of milk, and had to find an alternative buyer at 
short notice.  In the autumn of 2009, milk prices were ten per cent lower than at the same 
period in 2008, remaining at around 24 pence per litre.   
 
The value of dairy cows remained buoyant through the year due to reduced supply and the 
realisation that there would be high demand for replacements in 2010 as projections 
showed a shortfall of production against quota. 
 
Efforts to raise and finish dairy bulls were rewarded by news that 61,000 additional bull 
calves were reared in the year to May 2009 in England2.  This was made possible by a 
stronger market for beef during the year. 
 
The main costs, including feed, were little changed on the year but at £254 per hectare, 
more was spent on regular labour. 
 
The increased net worth of dairy farms, averaging £8,005 per hectare at the year end, 
reflected higher valuations of livestock as well as increased land values.  The dairy farms 
made capital expenditure averaging £411 per hectare (£21,406 per farm) and greatly 
exceeding the annual depreciation charge of £168 per hectare, suggesting that for some, 
purchases had been postponed until 2009. 
 
 
Beef and Sheep 
 
The 22 farms in the sample of East of England Lowland Grazing Livestock farms carried 
reduced numbers of breeding cattle and sheep and were more engaged in crop production 
than the previous year’s sample. 
 
These farms achieved an FBI of £203 per hectare (£146 per hectare in 2008/2009).  This 
was the fifth successive year of improved performance of the Grazing Livestock farms 
which have enjoyed a sustained recovery. 
 
The single payment receipt of £144 per hectare increased on the £133 received in 2008. 
 
The improved 2009/2010 performance was mainly due to recovery to gross margin 
profitability of the minority crop production activity.  The pure agricultural activity of these 
farms was at break even.  Agri-environment, diversification and single payment margins 
summed to make the FBI figure. 
 
In mid 2009, finished steers sold for around 288 pence per kilogram, compared to 280 
pence per kilogram at the same stage of 20083.  High beef prices in autumn 2009 created 
an incentive for producers to take advantage and to sell breeding stock.  The result was 
that large numbers of beef-cross heifers were slaughtered. 
 
At 11 April 2009, lamb sold for around 380 pence per kilogram, and some 30 per cent 
higher than the previous year4.  Prices remained strong through the spring, only falling 
back in May and dropping further in June.  Total slaughterings in 2009 were three per cent 
lower than in 2008 and as a result, sheep prices remained higher than in any of the 
previous seven years.  The cold weather of January 2010 disrupted transport of lamb and 
prices rose by 50 pence per kilogram, although limited numbers were sold. 
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The UK sheep breeding flock was 4.5 per cent smaller in 2009 that 2008.  In the East of 
England, breeding ewe numbers fell by 7.5 per cent to 152,469, comprising 2.2 per cent of 
the population in England.  In March 2009, cull ewe prices had reached £61 per head, and 
remained strong through the year. 
 
Wool remained a low value commodity with prices averaging only 66 pence per kilogram in 
2009, from prices closer to 93 pence per kilogram in 19971.  However, by spring 2010, 
there were signs of recovery in the wool price. 
 
With only limited demand for purchased feeds and purchased energy, the Lowland Grazing 
Livestock farms are resilient at times of volatile commodity prices. 
 
With no discernable increases in the total value of livestock, the eight per cent increase in 
the value of land and buildings was the driver of the increase in net worth of these farms 
to an average of £4,073 per hectare. 
 
 
Pig 
 
The results are from an increased sample of 61 pig farms across England, encompassing 
all types of producer including breeders, finishers and all through units.  The average pig 
farm in the sample was stocked with 2,283 pigs (2,464 in 2008).  The observed change in 
diversification output is due mainly to a change in the FBS sample. 
 
With a reduced EU pig population and favourable exchange rates, the market for pig 
producers improved in 2009/2010.  The average Specialist Pig farm FBI improved by 21 
per cent to £71,565 per farm.  This was the most profitable year for pig producers in 
recent history and represents a second year of strong recovery from the difficult 2007 
/2008 season. 
 
Output from pigs, including finished animals, increased by six per cent to £465,747 per 
farm due to firmer prices for pigmeat.  A reduced breeding herd in Europe, was the main 
driver of improved prices for pigmeat at the start of 2009, but weakening sterling also 
increased prices.  From 131 pence per kilogram deadweight in January 2009, prices rose to 
140 pence per kilogram in March and nearly 155 pence per kilogram in June2.  Higher 
slaughterings and reduced summer demand brought prices back to 150 pence per 
kilogram3. 
 
During the year, world prices were disrupted by consumer concern about the H1N1 virus, 
known as ‘swine flu’ in numerous countries.  Russia, China, Indonesia and Serbia all 
banned imports from Mexico in April 2009, despite advice that the disease is not 
transmitted from eating meat4.  In December 2009, H1N1 virus was identified in pigs in 
Norfolk5.  It is not a notifiable disease, so the impact to the industry was limited to 
consumer concern. 
 
In response to improved prices, the year saw a seven per cent increase in the English pig 
breeding herd to 371,030 animals.  The equivalent change in the East of England was an 
18 per cent increase to 112,942 animals.  Despite the increasing domestic breeding 
population the harsh weather conditions experienced in January 2010 gave rise to an 
increase in weaner prices of £52 per head in February6. 
 
Taking account of the reduction in farm size, costs were little changed on the previous 
year.  In response to high carry over stocks and plentiful supply of grain from harvest 
2009, feed costs declined as the year progressed. 
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The capital position of Specialist Pig farms was stable in the year with an increase in stock 
values contributing to the £9,061 valuation change and expenditure on machinery running 
a little below the depreciation charge.  The closing net worth averaged £508,249 per farm 
and reflected a 17 per cent increase in the valuation of land and buildings. 
 
By the end of 2009, pig processing was effectively controlled by four large businesses in 
the UK; Morrison’s, Cranswick-Bowes, Vion and Tulip.  There are of course independent 
abattoirs but these handle relatively low volumes of pigs.  A favourable development 
during the year was increased loyalty to domestic pig production as the Cooperative, 
Morrison’s, Waitrose and Marks and Spencer all committed to stocking 100 per cent British 
pork by the end of 20091. 
 
 
Poultry 
 
The sample of 67 egg and broiler producers was similar to the previous year, but there 
was a change to the sample of the farms. Their average FBI amounted to £66,326 per 
farm, and represented a thirty nine per cent recovery from the low point in 2008/2009.  
Nevertheless, the 2009/2010 FBI was nearly thirty percent lower than the five-year 
average performance of poultry farms. 
 
Nationally, the change in the poultry population was relatively small.  The layer population 
reduced by two per cent in the year to January 2010 to near 29 million birds, the broiler 
and broiler breeder population increased by one per cent to 114 million and the turkey 
population remained static at a little over nine million. 
 
Partly reflecting the lower bird numbers per FBS farm, poultry output averaged £573,884 
per farm (£653,298 in 2008/2009).  Whilst individual farms in the sample were either egg 
or table bird producers, about 36 per cent of the measured output related to egg 
production and 64 per cent to meat production. 
 
Some 24.6 million cases of eggs were packed in the UK in 2009, 0.3 per cent fewer than in 
2008.  These sold at an average of 72.6 pence per dozen in 2009, nearly three per cent 
higher price than in 20082. 
 
Lower expenditure on costs of all types is largely explained by the lower number of birds 
within the survey.  Feed costs comprised 54 per cent of the value of output in 2009/2010 
and similar to previous year.  Both broiler and egg producers incurred additional 
expenditure on heating and feed in the very cold conditions of January 20103.  The 
estimated cost was five pence per bird on one farm.  Those operating high welfare units 
with corresponding reduced stocking rates faced even higher costs of about 10 pence per 
bird.  The further consequence of the low temperatures was the cost and inconvenience of 
dealing with frozen water supplies. 
 
Concern was felt within the industry in March 2009, when H6N1 ‘bird flu’ was found at two 
poultry premises in East Anglia but found to be of low pathogenicity4.  Poultry keepers 
were advised to be vigilant, but the low risk from this strain of disease determined that 
major biosecurity measures were not needed. 
 
Ahead of the 2012 cage ban, free range production increased from 16.4 per cent to 37.9 
per cent of production between 1999 and 2008 and 2.4 million layer places were converted 
to enriched cages in the same period5.  The British Egg Industry Council expressed the 
view that the UK was well placed to meet the obligations of the cage ban, but some 30 per 
cent of the EU flock would be likely to remain in cages. 
 
Oversupply was the emerging problem in free range egg production as the industry 
responded to the EU cage ban in 2012 and increasing willingness of consumers to pay for 
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premium egg production methods before the ‘credit crunch’.  Up to 2009, free range 
production had increased by nine per cent per year1.  Free range production was 14 per 
cent higher in 2009, than in 20082.  Among the more specialised organic section of the 
free range market, sales reduced by 34 per cent in 2009 compared to 2008, in response to 
reduced consumer spending. 
 
Across England, egg packers including Stonegate, Noble Foods, Fridays and John Bowler 
closed their doors to new free range egg suppliers and reduced the price of eggs payable 
to farmers3. 
 
Anecdotal reports of retail traditional turkey sales were of increased volumes.  Sellers in 
Essex and Leicestershire reported higher numbers of sales of premium bronze turkeys at 
the expense of white turkeys4. 
 
 
Mixed Farms 
 
The 18 Mixed farms in the East of England FBS sample had greater involvement in sheep 
production than the 2008/2009 group of farms, but slightly reduced overall stocking. 
 
The improved FBI of £554 per hectare was 19 per cent higher than the previous year.  As 
always, the Mixed farms provide a barometer of overall performance reflecting their 
exposure to a range of livestock and crop markets.  Reflecting the change in sample, the 
average Single Payment receipt was £201 per hectare and reduced on the 2008 receipt of 
£209 per hectare. 
 
The higher FBI was achieved mainly through less intensive production, reflecting the fact 
that this group of farms were more involved in sheep production and less involved in dairy 
of beef production and consequently lower costs.  The gross margin of the minority crop 
production activity reduced, but this was masked by the favourable livestock performance. 
 
The Mixed farms made only minimal capital investment during the year but saw an 
increase in the value of their land and buildings reflected in an increase in net worth to 
£9,363 per hectare. 
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